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Status Report
To:	[Client Name or Department]
From:	[Consultant Name]
CC:	
Date:	[Current Date]
Re:	[Project Name], Week Ending November 22, xxxx
Introduction
The IMOS development team is pleased to inform you that 95% of IMOS Phase I deadline was completed on schedule by October 31, xxxx.  Your status report was delayed as I held out for 100% completion that occurred today, November 25.  A month seems like quite a stretch to complete 5% of a project; however, the month delay represents a learning curve that came in small pieces throughout the month…not 120 hours (30 hrs. x 4 wks.).
Please allow me to remind you that IMOS development is not using a RAD (rapid application development) methodology.  This means that time will be spent to find and use the optimum solution.  In fact on November 4 the development team was sent back to the drawing board to resolve completely and correctly the failure of .NET to contain a menu object.  (This was the 5% of Phase I not completed on schedule.  Interestingly enough, the Beta version of .NET contained a menu object, but the January 2002 release did not.)  To make a long story short, Marc wrote his own encapsulating it so that when a .NET menu object should become available, we’ll be able to use it by modifying one object in IMOS – not every web page.
I can now with confidence tell you that IMOS Phase I is complete and IMOS Phase II has been in full development for almost two weeks now.  You can see the site by going to http://imos-stage.mac-direct.com/logon.aspx and logging in as “slewis” with password “lewis”.  At the completion of Phase II IMOS will be able to be handed to a [client name] for use.
Project Summary
With Phase I complete, IMOS now contains the following:
1. A site template equipped with all the necessary graphics and components as outlined in the project spec.  
2. An ERD (entity relationship diagram) with all tables, indexes and system-defined /enforced relationships built.
3. Methods for administering user permissions and company preferences throughout the entire site based on values found within database tables.  These methods composed of ASP.NET, VB.NET, Java Script, XML, and SQL Server procs and functions are the foundation for access to all data and web page components.  
4. A fully functional IMOS login screen.
5. A home page “shell”.  (Phase II includes data grids and working tabs for this page.)
6. First steps toward the establishment of development standards.
Phase II has begun with work commencing on the home page.  Dan is dedicated to tab design and functionality.  Terri is providing the procs when needed and working on grid controls.  Marc is continuing with the foundation of class development and incorporating Terri and Dan’s work into the project.  Currently he’s dedicated to an Item data entry form for IMOS and a job sheet data entry form for ITS.NET (Jennifer’s job sheet module).  These two projects share so much commonality right now that work on either is work toward both.
Moving Forward
There are scheduling hurdles which are a good sign for increased IT business I hope!  Dan is being pulled away for Wildwoods.  Terri was just inundated with short term work for InStock.  Both are trying diligently and successfully to keep IMOS a priority while still completing their billable tasks.  Jacki has been a big help in this area.
Our next IMOS meeting is December 2.   At that time I’m hoping to schedule the following Phase II components providing the home page (Phase II / Step 1) is fully completed: 
  * Item Add Form
  * Item Search Left Nav Text
  * Item List / Grid Form
I * Item Modify Form
  * Item List Report w/ Filter Form
  * Item Usage Report w/ same Filter Form
  * Item Receiving Report w/ same Filter Form
  * On line help Form
  * Receiving e-mail
  * Low inventory e-mail
  * Restock e-mail 
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